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CGR Engaged by Consensus Commission to 
Evaluate Government Modernization Options  

Project will examine local government structure 
throughout Onondaga County, New York 

Rochester, NY, June 3, 2014 – CGR has been engaged by the Commission on Local 

Government Modernization for Syracuse and Onondaga County, New York – known as 

Consensus – for a major project that will evaluate existing local government structures and 

services, and assess options for enhancing the region’s efficiency, cost effectiveness and 

competitiveness. 

 

Consensus, a first-of-its-kind effort in New York State, will focus on shaping a vision for more 

effective and efficient local governance throughout Onondaga County. The review will focus on 

the number and types of local government in Onondaga County and the costs associated with 

those governments; the nature and extent of services delivered by various types of local 

governments; opportunities and barriers to restructuring local government functions and services; 

and the extent to which more efficient practices can improve the performance of local 

government and the delivery of public services. 

 

According to the Commission’s official website (www.consensuscny.com), “Through 

Consensus, our community is taking a leadership role in New York and defining for ourselves 

how we want to be organized and governed locally so public services continue to meet high 

standards of quality at a price we can all afford. Through data driven solutions, our government 

structures, designed in the 18
th

 century, can be modernized to meet the needs of the 21
st
 century, 

with local resources focused equitably and effectively to help our economy and protect our 

community assets.” 

 

As part of the effort, CGR will: 

 

 Complete an existing conditions review documenting current service delivery 

frameworks and resource allocation across all local government units in the county; 

 Identify and evaluate the potential impact of alternative structures and approaches to local 

governance and service delivery; and 

 Advise the Commission on the development and implementation of a comprehensive 

public engagement strategy that will connect Consensus to the broader community of 

stakeholders. 

 

http://www.consensuscny.com/
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“CGR prides itself on precisely this kind of project – innovative communities and organizations 

collaborating to think outside the box and redefine what’s possible,” noted Joseph Stefko, CGR 

President and Chief Executive Officer. “Our team is deeply excited to work with the 

Commission and the broader community of stakeholders in developing an informed, objective 

and strategic path forward for the region.” 

 

The Commission consists of 20 members representing the region’s public, private and education 

sectors. It is co-chaired by Cornelius B. Murphy, Former President, SUNY ESF; M. Catherine 

Richardson, retired attorney, Bond, Schoeneck & King PLLC; and James T. Walsh, Former 

Congressman and current Government Affairs Counselor, K&L Gates LLP. 

 

Located in Central New York, Onondaga County has a population of more than 450,000. Local 

governments within the county include 19 towns, 15 villages and one city (the City of Syracuse). 

 

The project is expected to take approximately 15 months. 

 

### 
 

About CGR 

Founded in 1915, CGR is a leading independent nonprofit management consulting organization 

serving governments, nonprofits and community institutions in the areas of government 

management and education; public finance and economics; health and human services; and 

community data and information management. From decision analysis to service optimization, 

change management to organizational improvement, and performance assessment to community 

research, CGR applies a century of experience, industry-leading expertise and unwavering 

commitment to every project, because when our client communities succeed, we succeed. 


