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1. Follow-up discussions on PD staffing levels 
2. Follow-up discussion on dispatching options. 

o County 
o Outsource 
o Ewing Township 
o Should wee prepare an RFP on dispatching to send to potential outsourcing 

candidates? 
3. Follow-up to PU presentation. 

o Further questions? 
o Dispatching, joint with them.  Is this possible?  Is this legal?  Who would be in 

charge of it? 
4. At the last meeting the idea of a discussion with the Mercer County Prosecutor’s 

Office was mentioned to help clarify what the new PD and what PU Public Safety 
can do, cannot do, etc.  Request such a meeting? 

5. How many 911 centers going forward?  Is that an issue we should get into?. 
6. Immediate priorities.  We are addressing first one below, what others do we need to 

act on now? 
o Roger’s Group and WPCS have been retained per prior discussions.  

Updates? 
o #3 priority is a new CAD system.  How do we move forward on this? 
o What else? 

 
 

Public Comments 
  

 
Next meeting, 420/12 at 8:30am, Twp Hall , Conference Rm. A. 
 
 
Adjournment 


