
Agenda 
IT Subcommittee Meeting 
May 24, 2012 8:00 AM 
Township Building Conference Room A 
 
Public Notice 
Roll Call 
Approval of Minutes of Last Meeting May 10 2012 (attached) 
Future Meeting Dates – All at 8:00 am, Township Building 
 

 June 7 
 June 21 
 July 5 
 July 19 
 August 2 
 August 16 
 August 30 

 
Agenda Items 
 
1) CMIT Solutions Presentation for IT Consultant Role 
 
2) Website Construction and Management (Crumiller, McQueen, Hough) 
 
3) Joint Session Approval Follow Up: 
 

 Email – timetable of replacing MindShift’s Microsoft Exchange with 
FirstClass) 

 Documentation of tech support activity to quantify resource need 
 Dog Licensing Data transfer 

 
4) Review of Inventory of Existing Software, Hardware, Vendor Support (Singer, 

Hough, McQueen)(Attachment) 
 

 General Ledger and Tax Collection Status 


