
IT Subcommittee Agenda 
Thrusday, March 29, 2012, 8:00 am 

Township Municipal Building 
Conference Room A 

 
 
 
 
 
• Approval of 3/20/12 Minutes 

 
 

• Discussion of CGR timeline (Joe Stefko will be conferenced in) 
 
 

• Results of Hough/McQueen survey of departments - new exhibit of current 
state of play 

 
 

• Criteria for setting priorities 
 
 

• Initial division of labor for specific IT projects 
 
 

• Public Comments 


