
Inform & Empower

Apply to Local 
Finance Board to 

create Consolidation/
Shared Services 

Study Commission

Local Finance Board 
approves application 

to create Study 
Commission

Township and 
Borough make 

appointments to the 
Study Commission

Baseline analysis of 
current operations 

and finances

Completed – Jan ‘10

State DCA completes 
fiscal report on 
consolidation

Completed – May ‘11 

Community
forums

Completed – Dec ‘09 Completed – Dec ‘09 Completed – June ‘10 Completed – June ‘10

State issues SHARE 
grant award to fund 

consolidation/shared 
services study

Issuance of Official 
Abstract; 

Preparation of 
Referendum

< Aug/Sept ’11 >

Township and 
Borough governing 

bodies approve 
application to Local 

Finance Board

Completed – Oct ‘09

Commission issues 
RFP for consultant, 

selects CGR

Completed – Sep ‘10

Cmsn issues
final plan re:

consolidation or
shared services

< June/July ’11 > Sept/Oct ‘11

Analysis of options 
for consolidation and 

shared services

Public Forum
#3

< May ‘11 >

Determination of
state consolidation

incentive funds

< July/Aug ’11 >

Governing bodies
vote re: putting

plan to referendum

< July/Aug ’11 >

Referendum

< Nov ’11 >

Public Forum
#2

Completed – Feb ‘10

Public Forum
#1

Completed – Oct ‘10

Project Website: www.cgr.org/princeton

Completed – May ‘11 
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