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AGENDA FOR JOINT CONSOLIDATION/SHARED SERVICES STUDY 

COMMISSION OF PRINCETON BOROUGH AND TOWNSHIP AT 
TOWNSHIP MUNICIPAL BUILDING – COMMITTEE ROOM 

April 18, 2012 AT 7:00PM 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. REVIEW AND APPROVE MINUTES FROM FEBRUARY 15, 
2012 

 
4. DISCUSSION OF ISSUES AND/OR CONCERNS BY 

COMMISSION MEMBERS IN THEIR ADVISORY ROLE 
WITH: 

a.  TRANSITION TASK FORCE 
b.  TRANSITION TASK FORCE SUBCOMMITTEES 

i. FINANCE 
ii. INFRASTRUCTURE AND OPERATIONS 

iii. COMMUNICATIONS OUTREACH 
iv. PUBLIC SAFETY 
v. INFORMATION TECHNOLOGY 

vi. PERSONNEL 
vii. BOARDS, COMMISSIONS, COMMITTEES 

viii. FACILITIES AND OTHER ASSETS  
 

5. CONFLICT OF INTEREST  STATEMENT 
a.  BACKGROUND 
b.  DECISIONS 

 
6. PUBLIC COMMENTS   

 
7. BUDGET UPDATE 

 
8. DECISION ON MEETING SCHEDULE  FOR 2012     

 
9. ADJOURNMENT 

 


