
Village of Malone 

Government Efficiency Study Committee 

Meeting Agenda 

February 1, 2011, 6:00pm 

 

1. Welcome 

2.  New CGR Project Team Introductions 

a. Kent Gardner – CGR President & Chief Economist 

b. Jill Symonds – CGR Research Associate 

3. Approval minutes meetings: November and December 

4. CGR Status Report 

a. Baseline data update (CGR handout and discussion) 

b. Review of data received to-date (CGR handout) 

c. Password-protected data repository 

d. Update on study schedule (CGR handout) 

5.  Working groups 

a. Information-gathering assignments 

b. Thought papers (CGR handout) 

6.  Next scheduled meeting: March 7 at 6:00 p.m. 

7.  Other items for discussion 

a. Committee member questions/comments/suggestions 

b. Comments and questions from the public 

c. Other 


