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Feedback for Providers

Funding
Ford Foundation Challenge Grant
Individual Matching Gifts for Endowment

Community Foundation Grants for Center
Quality Assessments and Research

Community Foundation donated space and
technology

Business Donors to Rochester’s Child for
“Adopt-a-Center”

Business and Foundation Donors for ECDI
and RECAP

County: Child Care Subsidy Enhancement
(15%, now 10%)

State: Child Care Subsidies
State: Universal Pre-Kindergarten Funds

United Way, Foundations and Business:
Creation of Additional Slots

Parents

Ongoing endowment funding

Child

« 80% of 4-year-olds leave centers at or above
developmental expectations for social and
academic measures

« Largest gains are for highest-risk children

Center
« Continuous feedback loop to centers and teachers
« Classroom quality averages 6 on a 7-point scale
« Nationally accredited centers support parents and
learning
System
« Collective advocacy voices
« Standards for excellence
« Collective research on needs and outcomes
« Systemic improvements, particularly of urban child
care centers
Community

« Invests in and advocates for early education and
care

« Children are better prepared for success

vvww.racf.org
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Rochester’s “Portfolio” Model for
Strategic Community Change

Central Stakeholder Group Does Community-Level Strategic
Planning, Research, Standard Setting, Funding, Advocacy--
and Learns Together: “You Don’t Know What You Don’t Know”

Survey, Solicit Input, Provide Learning and Report Progress to
Broadest Possible Stakeholder Group

The “Portfolio”: Group Similar Nonprofits for Grants and

Capacity Building -- Training, Standards and Process
Feedback

Initiatives Go Through Predictable Stages from Start-up to
Maturity

Resources Include People, Power and Knowledge in Addition
to Money

Model is being replicated for after-school and mentoring
initiatives in Rochester

Shared Ownership — Shared Results — Shared Credit
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