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Leadership Alliance for a Vital Community
Herkimer & Oneida County Indicators
What is a community indicators study? Community indicator studies are now commonly
conducted across the country to provide objective snapshots of an area's quality of life. This
is an opportunity to engage in a community-wide conversation about the current state of the
Mohawk Valley region and how to respond collectively to issues that we face. The indicator
categories are arts and culture, economic self-sufficiency, economy, education,
environment, health, housing, public safety, technology and transportation.

Why would a community want an indicators study? A community indicators study is like a
check-up with the doctor. The study tells the community what areas are healthy and which
areas need work. It is objective and based on facts rather than sentiment. It will help the
community establish shared goals toward increasing its economic viability, well-being and
sustainability. We believe that with this information, organizations and individuals will
form partnerships and take action to build a vital community and improve the overall
perception of our community.

Who is responsible for the indicators study? This is the inaugural project of the Leadership
Alliance for a Vital Community (LAVC), which is a partnership among The Community
Foundation of Herkimer & Oneida Counties, Inc., Mohawk Valley EDGE and United Way of
the Valley and Greater Utica Area. The Community Foundation is taking the lead in the data
collection phase of this project on behalf of the Alliance.

What is the geographic focus of the indicators study? The focus is on Oneida and Herkimer
counties.

When and how are you collecting the information? The data is being collected and
processed, and will be released in the first quarter of 2010. We have selected the Center for
Governmental Research (CGR) from Rochester, NY as the data collection agency that can
best meet our needs. CGR is collecting and analyzing data to develop a report of the findings
along with an accompanying web site, which will be unveiled in the spring of 2010.

How will you decide what information to collect? We will invite community members who
are experts in the 10 indicator areas for sessions where they will review the potential
indicators for each category. Their expertise will help inform the specific areas of study for a
focused, independent and objective measurement of key community indicators. Ultimately,
these experts and the Alliance will use the data to take action.

The purpose of LAVC is to strengthen a healthy, vibrant community through collaborative
leadership that identifies significant community issues, builds regional consensus, creates a
shared vision and is a catalyst for change.
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