Village of Chaumont
Dissolution Study
Committee Meeting held August 2™, 2011

In Attendance

Committee Members: Bill Borden Valerie Rust DanVilla  Scott Radley
Jim Price [Alternate] Don Bourquin [Alternate]

Charlie Zettek — Consultant, CGR

Absent Scott Aubertine Sue Cornell

Summary
Information regarding Village and Town business and operations has been provided to CGR to be used in

forming a dissolution plan. This study is not a determination to dissolve but a fact finding exercise to
determine the practicality of a village dissolution. The committee reviewed minutes from the April 20"
meeting.

Handouts

Proposed Agenda

Project Schedule & Study Plan

Village and Town Estimated Budgets and Summary of 2010-11 Expenditures and Revenues

Discussions

We discussed what is in a dissolution plan and that we will be using the plan that the Town of Altmar
used as a template of what to expect for public presentation. There are key steps in the process and a
timeline that will need to be followed. Article 17-A gives the sequential steps to follow prior to the final
vote.

Fiscal and Tax Impact Projections were briefly discussed and a baseline model was given from data
gathered from 2010-11.

The committee discussed moving forward with the study and to conduct some public meetings to see
what the general consensus was around the village. We talked about our DPW tasks and what services
would be terminated should we dissolve and we determined we would need to create a more definitive
project list and discuss it line by line.



