
Inform & Empower

City/Town Consolidation 
Study Committee

City & Town apply 
for & awarded  
State grant to 

study 
consolidation

City/Town Joint 
study committee 

appointed

City & Town 
engage study 

consultant (CGR)

Joint boards 
endorse developing 

a plan

Baseline of current 
operations 

completed by CGR

March 1, 2009

Report of New 
Model Options 
completed by 
study team

June 1, 2009

Community forums 
to review & 

discuss options for 
a new model

June/mid-July

Draft model and 
plan for board 

review completed 
by the study team

July 30, 2009

City Council 
& Town Board each 
move for their own 

referendum

City Council & 
Town Board 

review & revise  
draft model and 

plan

Study team develops 
final model and plan 

to give to City 
Council and Town 

Board

End of August 
2009

Required public 
hearings in both 

the City and Town

Sept. – Mid Oct.
2009

Vote
November 3, 

2009

End

No

Joint 
implementation 

committee process

2010

Yes
Consolidation 
takes effect
(tentative)

Jan 1, 2011
(1-1-11)

2/2/09

Completed 2008 Completed 2008 Completed 2008 December 17, 2008

Early August 
2009

Third week of 
August 2009


